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25th NLLN Annual Meeting
April 30, 2005

9:30am—2:00pm
Holiday Inn—Detroit Lakes

Library as Place:
Rethinking Roles and Space

You are invited to join the Northern Lights Library Network Governing
Board for the 25th Annual Membership Meeting!

The Program will showcase the community of Pelican Rapids and the public
library as a multicultural learning center, followed by a moderated Round
Table Discussion, with a panel representing different types of libraries, to
address the broader questions of:

X How are the roles of public libraries, academic libraries, school libraries
and special libraries changing in response to our communities?

% What changes are we making in our physical space to meet these
changing roles?

3% How do we know that we are meeting the current needs of our diverse
and constantly changing communities, especially in a changing world of
information?

3 What can we learn from each other about “Library as Place”?

e
e

Displays, including Faces of Change and the Park Rapids Public Library
10th Anniversary Celebration DVD, book sales, membership caucuses,
lunch and more. Register today!

Registration form on page 4 or online at http://nlin.org

Our luncheon speaker will be professor, poet,
and native son, Mark Vinz speaking on
“The Literature of Place” .
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¥ Welcome to Tom Shaugnessy, newly appointed Executive Director of Metronet, the multiytype
library system of the metro area. Tom is well-known to the Minnesota Library community as the
recently retired Director of University of Minnesota Libraries-Twin Cities.

¥ Library Legislative Day was a great success on February 24, and many library advocates from
the NLLN region were there to advocate on behalf of all Minnesota libraries. Special thanks to
Peg Werner for excellent testimony relative to funding for regional public library systems and
MnLINK.

M Congratulations to Lake Agassiz Regional Library and the opening of additional Library Link

sites. These popular reading centers throughout the LARL region have created additional access
for library users, replacing former bookmobile stops.

¥ Congratulations Brittany Goodman on her appointment to the position of Director of Instruc-

tional Resources at Livingston Lord Library, Minnesota State University-Moorhead. Brittany has
been acting as the interim director.

¥ Register for teleconferences from the College of DuPage in March and April. These may be
viewed at Minnesota State University-Moorhead by satellite downlink and by webcast from a
desktop computer. Register at nlin.org to attend in Moorhead and watch the NLLN listserv for
information on connecting via webcast. Tapes of these broadcasts are available for loan from
the NLLN Office.

Update: Transition of MnLINK into MINITEX Most likely, there will be changes to the report before

July 1, 2005, and its ultimate recommendations will
Planning for integration of the management and leadership || be directed to the Minnesota Higher Education
functions of MnLINK into the programs of the MINITEX Services Office (the parent agency of both MnLINK
Library Information Network has been ongoing since last [ and MINITEX) for final review and action.
September when Joyce Hommel, MnLINK Interim Execu-
tive Director, moved her offices from St. Cloud State Uni- | The following recommendations are made in the
versity to the MINITEX suite in Elmer L. Andersen Library. § report:
Discussions have been held with both the MnLINK * After July 1, 2005, the MINITEX Advisory Committee
Policy Advisory Council and the MINITEX Advisory would become the MINITEX Policy Advisory Council and
Committee. have three standing committees advising it:

- MnLINK Technology Advisory Committee

A Transition Task Force was appointed and met Jan. - MnLINK Gateway Advisory Committee
10. A report was presented to the MnLINK Policy - MINITEX/MnLINK Interlibrary Loan
Advisory Council (PAC) on Jan. 20, accepted, and Subcommittee
forwarded to the MINITEX Advisory Committee for « A school library media specialist, currently serving on
their review. That review by the MINITEX Advisory the MnLINK Policy Advisory Council, will be added to
Committee is underway via email, and the topic was the MINITEX Policy Advisory Council.
discussed during the Committee’s scheduled meeting
on March 4. Results of the discussion will be sent The Transition Task Force continues to discuss the roles
back to the MnLINK PAC for its March 20 meeting. and make-up of the standing committees, the role of User

Groups, and the development of a Communications Plan,
The transition report is evolving and, rather than the goal of which will be to ensure that staffs of participat-
include it in this issue of the MESSENGER, we will ing libraries are fully informed about MnLINK plans and
post it on the MINITEX website soon — and will post processes and can easily communicate suggestions and
the URL to the MINITEX-NEWS discussion list. concerns to appropriate MnLINK staff and groups.

—from MINITEX Messenger, March 11, 2005
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Calendar of Events

March
Mar 2
Mar 4
Mar 7-9
Mar 9

Mar 15
Mar 16
Mar 17

Mar 18
Mar 23
Mar 29

Mar 29-31

April
Apr 5
Apr 7-10

April 8-9
Apr 10-16
Apr 16
Apr 19
Apr 20
Apr 25
Apr 27
Apr 29
Apr 29

Apr 29
Apr 30

May
May 4
May 6

May 16
May 17

Read Across America.

MINITEX Advisory Council, Andersen Library, Minneapolis

PLA Spring Symposium, Chicago. Http://www.pla.org

Partnering for Public Health: Information, Librarians and the Public Health Workforce
(teleconference) MeritCare Auditorium, Fargo markland@medicine.nodak.edu

MLA/MEMO Legislative Committee Meeting (ITV)

Digital Libraries (videoconference) , NDSU Memorial Union, 12:30-2:00

Community Meeting on Ready4K Legislative Agenda, Northwest MN Foundation,
Bemdiji, 6-8 PM. Contact Andy Hyser, 866-644-8138 x 107 for info

Library as Place: Where people want to be (Teleconference) - MSUM-Lord Library

Succeeding Today—Planning for the Future. Kelly Inn, St Cloud, MN. 9am-3pm

Community Meeting on Ready4K Legislative Agenda, Detroit Lakes Public Library,
2-4PM and 5:30-7:30 PM Contact Andy Hyser, 866-644-8138 x 107 for info

MLA Leadership Institute, “Building the next generation of library leaders”, College
of St Catherine. Http://www.mnlibraryassociation.org

School Library Media Month National Poetry Month

3rd Annual Early Childhood Read-a-Thon at the State Capitol, 8:30-11:30 AM

ACRL Conference, “Current and Convergence: Navigating the Rivers of Change”,
Minneapolis. http://www.acrl.org/minneapolis

Spotlight on Books Conference, Sugar Lake Lodge. Http://nlin.org/spotlight

National Library Week @ your library

Minnesota Book Awards Celebration, St Paul see Mn Humanities Commission

MLA/MEMO Legislative Committee Meeting (ITV)

NW MEMO Region meeting, Clearbrook-Gonvick School, Clearbrook, 4:30PM

MnLINK Users Group, “Linking your Library to the Future”, St Cloud State University

Readathon at the State Capitol, MN Early Childhood Caucus and CYP of MLA.

Library Hot Topics (Teleconference) MSUM- Lord Library

Nuts and Bolts of Library Media Center Management: A workshop for all media center
staff. 9:30-4:00, Holy Rosary Parish Center, Detroit Lakes, MN Registration
required.

NLLN Governing Board Meeting, 7:30pm, Holiday Inn, Detroit Lakes

NLLN Annual Membership Meeting: Library as Place, 9:30am—2pm Holiday Inn,
Detroit Lakes. Registration required.

Collection Connection: Readers’ Advisory featuring Joyce Saricks. Detroit Lakes
Mn State Community and Technical College, Room C-101

MINITEX ILL Conference:”As the World Turns Faster: Resource Sharing for
the Next Generation. Stephen Abram & Matt Goldner, Speakers. Bandana Sq,
St Paul, MN

Freedom of Information Day

MLA/MEMO Legislative Committee Meeting (ITV)

Other dates in 2005:

July 20-22
Aug 10-11
Sept 13-15
Sept 21-23

MEMO Leadership Conference

Branch Out!, U of M, Duluth. Http://www.branchoutmn.org
MEMO Fall Conference, Mankato

MLA Annual Conference, The Minneapolis Depot
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Return Service Requested

25th NLLN Annual Meeting Registration Form
Library as Place: Rethinking Roles and Space
9:30AM — 2:00PM
Saturday, April 30, 2005

Detroit Lakes Holiday Inn
Highway 10 East, Detroit Lakes

Name

Address E-mail

Telephone

[ am (check all that apply)

___Library Trustee or Board Member Member of the Friends of the Library

_ Library Staff (type of library Interested community member \Go((\e-
e O

\o\'\G\s

?\)

Name of library most often visited
$10.00 Registration Enclosed

\

Northern Lights Library Network, 103 Graystone Plaza, Detroit Lakes, MN 56501
T: 218-847-2825/800-450-1032 F: 218-847-4161 nloffice@nlln.org

Online schedule & registration form at: http://nlin.org
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Library Consortium Update March, 2005

As of mid-March, 20 libraries in the NLLN region, mostly school library media centers, have
begun using the Destiny library management system. Another 31 libraries are currently in
some stage of migration to the Destiny software provided by the North Star Library
Consortium. Current members of the consortium include:

Kittson Central Schools, Waubun-Ogema Public Schools, Northern Lights Library Network,
St Joseph’s School (Moorhead), Mahnomen Public Schools, Thief River Falls Public
Schools, Pequot Lakes Public Schools, Goodridge Public School, Clearbrook-Gonvick
Public Schools, Grygla Public Schools, Northland Community Schools, Lancaster Public
School, Detroit Lakes Public Schools, Frazee-Vergas Public Schools, Fosston Public
Schools, Lake Park-Audubon Public Schools, Fergus Falls Public Schools, Crookston Public
Schools, Badger Public School, Tri-County Public Schools, Osakis Public School, Pine Point
School, Park Rapids Public Schools, Browns Valley School, Norman County West Public
Schools, Holy Rosary School (Detroit Lakes), and the Bug-O-Nay-Ge-Shig School.

Although the majority of these districts are very small, and all are in small rural
communities, together their collections create an impressive union catalog. With the holdings
of the first 8 school districts (representing 18 sites) loaded into the catalog, we have a total
of 248,168 item records and over 13,000 patron records. Many thousands more will be added
as we move to the full 90 sites included in the initial phase of this project.

No individual school district in this consortium would be able to provide the hosting services
for the Destiny software or the level of technical support that the consortium is receiving
from Region I, Moorhead. A sophisticated library automation system is being made available
to all school and special libraries in the region at an affordable price via a partnership
between Northern Lights Library Network and Region I. It is web-based and thus available
from any computer with Internet access. It doesn’t matter if you wish to access the catalog
from a Mac or a PC; whether you are in a media center, a classroom, a computer lab, or at
home — the North Star Library Catalog is always available.

Implementing the North Star Library Consortium (i.e., building a union catalog and providing
a sophisticated library automation system in a cost effective manner) was given a huge boost
by an Enhancing Education Through Technology Grant. This federal grant, awarded by the
state of Minnesota to Region I/NLLN, is part of the No Child Left Behind program and will
allow us to acquire 90 site licenses, as well as provide catalog cleanup, migration of data to
Destiny, and the training and software support for consortium members in the first year. The
purpose of the grant is to help schools use technology to enhance curriculum and support
improved student achievement. The North Star Library Consortium does exactly this!

Training in the use of the Follett Destiny system has been provided by Follett trainers,
Northern Lights Library Network, and a newly-formed “North Star Library Consortium Users
Group”. In addition, the Enhancing Education Through Technology grant provides for a
number of other types of staff development focused on technology and student achievement.



These have included the MEMO Midwinter Conference with Nance Nassar, the Spotlight on
Books pre-Conference workshop with Sue Klund, the Nuts and Bolts of School Media Center
Management workshop scheduled for April 29, and support of the MEMO Leadership
Conference in July featuring Joyce Valenza.

Where to see the catalog: http://nlin.org/northstar or go to http://216.239.28.20 .

Where to get more information about the project: http://nlin.org/northstar or call Ruth Solie,

800-450-1032 rsolie@nlin.org .

Who is eligible to join the North Star Library Consortium: Any school or special library in the
Region I or Northern Lights Library Network area. For detailed costs for your location contact
Ruth Solie or Bob Wheeler (Region I).

If my library joins the Consortium, do I have to migrate immediately? No, by returning a
signed letter of understanding you are reserving one of the 90 site licenses made available by
the grant. You will be contacted concerning the time frame for migration and it will be
scheduled when it works best for you. That may be immediately, before the end of the
school year, or perhaps not until summer — your choice. Migration and training are taking
place on a nearly continuous schedule from now until December, 2005.

What if my library is not currently automated? You are still eligible and the Destiny system
will provide a means for converting your records to MARC21 format and you'll soon be fully
functional as an automated library.

Do I have to re-bar code my collection? No. Over time you will be asked to move to the 14-
digit barcodes that meet Minnesota Standards for Library Automation Systems. This is a
phased-in process that does not require you to do mass re-barcoding. You will simply begin
using 14-digit barcodes and, while you convert over time, Destiny is able to read both your
current barcodes and your new barcodes.

What does this cost? The initial costs for licensing, migration, training, and support in year
one are covered by the grant. Ongoing costs for support and for software hosting are
determined by a formula based on the number of sites/number of students in the district.
Bob Wheeler, Region I, can give you the detailed costs for your library or libraries. These
costs are fixed for the first 3 years and are very affordable. Although they may be slightly
higher than current software support, the Consortium costs include much more than software
support. It's a bargain!

Who do I contact for more information?

Ruth Solie Bob Wheeler

Northern Lights Library Network Region I

rsolie@nlin.org bob@region1.k12.mn.us
Tel: 800-450-1032 Tel: 800-450-2990 ext 101
Fax: 218-847-4161 Fax: 218-236-2368

Clarence Falk

Follett Customer Representative
800-323-3397, ext 7981
cfalk@fsc.Follett.com
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Registration Form - Spotlight on Books - 2005 - Sugar Lake Lodge

Registration fees: (please check)

OFull conference (includes Fri.and Sat. meals)
$75 prior to March 11;$85 March 11 - April 1
$100 after April 1/on -site registration
$50 Full-time student registration
Full refund prior to April 1; no refunds after April 1

OFriday only (includes dinner buffet)
$60 prior to April 1; 570 after April 1
$40 Full-time student registration
Full refund prior to April 1; no refunds after April 1

[JSaturday only (includes luncheon buffet )
$60 prior to April 1;570 after April 1
$40 Full-time student registration
Full refund prior to April 1; no refunds after April 1

CEUs available at registration desk.

Name

School/Organization

Street Address

City, State, Zip

Phone e-mail

Confirmation will not be sent. Checks payable to Spotlight on Books.
Purchase orders acceptable.
Check all events you are attending:

OIFri. afternoon O Fri.evening [JSat.all day
Check Friday evening sessions you will attend:

0Q ) 0© m[4)

For more information contact Ruth Solie (800) 450-1032.

Mail registration and payment to: Northern Lights Library Network, 103 Graystone Plaza, Detroit Lakes, MN 56501



